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ACCOUNTABILITY FOR REASONABLENESS 

(A4R) 

A4R encourages decision-makers to reflect 

upon the reasons for their decisions, and to 

guide organizations towards fair and ethical 

priority setting.  The framework now 

embodies five principles:  

1. Relevance:  decisions are made in a way 
that “fair-minded people can agree are 
relevant to meeting the diverse health 
needs” given resource constraints. 
 2. Transparency:  rationales for decisions 
should be made publicly accessible. 
 3. Revision:  opportunities should be 
provided to revisit and revise decisions in a 
timely manner if further information 
becomes evident.  Decisions can also be 
challenged by fair-minded people. 
 4. Compliance: there must be either a 
voluntary or involuntary process of ensuring 
compliance with all principles. 
 5.  Empowerment:  there should be efforts 
to optimize real opportunities for 
participation and engagement in priority 
setting, and to minimize power imbalances in 
decision-making.  
 
I-D-E-A FRAMEWORK 
1. Identify the facts: medical indications, 
client preferences, quality of life, and 
contextual features 
2. Determine the ethical principals in 
conflict: list the principles & explain the issue  
3. Explore the options: discuss the options 
and the strengths and weaknesses of each 
4. Act on the decision and evaluate: develop 
and evaluate an action plan, self-evaluation / 
feedback 
 
Adapted from Gibson, Martin & 
Singer.  (2005)  Evidence, Economics and 
Ethics.  Healthcare Quarterly, Vol. 8, No. 2. and Daniels, 
N. & Sabin, J.  (2002) Setting Limits Fairly:  Can we Learn 
to Share Medical Resources?  Oxford:  Oxford University 
Press. 

 

WHY A COPORATE ETHICS FRAMEWORK? 

A Corporate Ethics Framework is essential to ensure the 

decision making process is fair, equitable, transparent, and 

reflects the values of the organization.  In a tertiary care 

Mental Health facility, organizational ethics encompasses 

multiple settings for decision making.  There are Clinical 

Decisions which clinicians make on a daily basis to assist and 

treat their patients.  They need to be governed under the 

guidelines or framework of a clinical ethics decision making 

tool.  We have Operational Decisions that are founded on the 

prioritization of resources and selection of programs for service 

delivery.  These are operational decisions which need to reflect 

an operational decision making process.  The third area of 

decision making comes out of the commitment to Research 

and the ethical practices which govern the use of research 

protocols and client involvement in the studies.   

WHICH TOOLS FOR WHICH DECISIONS? 

Each of these areas of decision making will use unique ethical 

tools to guide the thought process, selection of options, and 

ultimately outcome of these decisions.  Clinical decisions will 

follow the IDEAS framework for ethical decision 

making.  Operational decisions will utilize the Accountability 

for Reasonableness framework (A4R) for resource 

prioritization and allocation.  Research decisions will follow the 

Research Ethics Board process and protocols for research 

project application and implementation. 

ALIGNING WITH THE ORGANIZATION 

The Corporate Ethics Framework itself must reflect the mission 

of delivering excellence in specialized mental health care, 

advocacy, research and education.  It must also reflect and 

fundamentally support the values of the organization including 

collaboration, honesty, integrity and respect.  The framework 

includes the four values which act as pillars to uphold each of 

the ethical tools for use in decision making.   

 

 

 

 



Policies and Procedures

Legal and Professional Guidance

Clinical        Organizational      Research

IDEA A4R REB

Care
Discovery

Partnerships

Engagement

Sustainability

CORPORATE ETHICS FRAMEWORK

Decisions & Actions

Culture & Environment

Systems & Processes

Outcomes

Shared Beliefs, habits,

And Expectations

Supporting

Structures

represents a process and tool for decision-making

Strategic Plan

Supports 
decision-
making

 


	1. CALL TO ORDER
	The Royal's Ethics Framework for Decision Making

	2. OPENING REMARKS
	3. PRESENTATION
	Vanessa's Law
	Integrated Strategic Planning: Process Overview and Stakeholder Feedback using SOAR

	4. CONSENT AGENDA
	i. Adoption of Agenda of November 21, 2019 
	ii. Approval of Minutes of September 19, 2019
	iii. ECT Physician Safety Committee - Quarterly Update
	iv. Joint Delegated Medical Advisory Group (JDMAG) Agenda & Minutes of October 17, 2919 Meeting
	- Item #1 - Review last meeting minutes (Sept 19, 2019)
	- Item #6 - Topic: ACR 725 - No Contact Order - Add Additional Space to Query (All Facility)
	- Item #7 - Topic: ACR 766 - Revise Non-pharmaceutical interventions list of RPoC
	- Item #8 - Topic: ACR 770 - Edits to STU Admission Order Set
	- Item #9 - Topic: ACR 771 - Set the Medication Update Report to Recall - All
	- Item #10 - Topic: ACR 783 - Frequency Rule for Therapeutic Engagement and Assessment
	- Item #11 - Topic: ACR 791 - Columbia
	- Item #12 - Topic: ACR 797 - CMHP Specific section of OP RPoC
	- Item #16 - Topic: ACR 702 - Depression Treatment Note


	5. ACTION ITEMS
	a. Review of Action Items from previous minutes

	6. NEW BUSINESS
	7. STANDING REPORTS
	a. Credentials Committee
	i. Appointments & Privileges Applications to Medical Staff

	b. Integrated Ethics Committee
	c. Medical Services Committee
	- September 10, 2019 Minutes
	- October 22, 2019 Minutes

	d. Pharmacy & Therapeutics Committee
	- June 18, 2019 Minutes
	- September 17, 2019 Minutes

	e. Critical and Severe Incidents Report
	f. Electronic Health Record (EHR)
	g. Accreditation
	h. CORP VIII-i-170 Inpatient Methadone: Prescriber Authorization, Pharmacy Profiling, Preparation, Dispensing and Dosing (Rev. Sept 30, 2019)
	i. Psychiatrist-in-Chief and Chief of Staff
	j. President and CEO
	k. President of Medical Staff
	l. Interim President and CEO, IMHR

	8. NEXT MEETING
	9. THE ROYAL'S ETHICS FRAMEWORK FOR DECISION MAKING
	10. ADJOURNMENT
	11. IN-CAMERA SESSION



